OLIATH

Section: 6-1.0.Supl

Employee Name:

Competency: Unit 1-Ensuring a Healthy and Safe Working Assessment Date:

Environment

Competency Assessment Form

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 1.1 Ensure Adherence to Health and Safety Regulations
Performance Criteria
a) Instructions on managing identified hazards are provided at pre-job safety 0 0 O
meetings. (Are hazards and controls being identified at safety meetings?
How? (Subordinates)
Comments:
b) Standards are in place for monitoring equipment fithess and defective items are 0O 0 0O
corrected or taken out of service.
Comments:
b) CONT (What company standards are in place for monitoring equipment fithess 0 0 0
and assuring defective items are addressed? (Candidate)
Comments:
¢) Work practices are monitored to ensure Health and Safety regulations are adhered 0O 0O 0
to.
Comments:
c) CONT (What steps do you take to monitor work practices of your crew? Candidate 0 0 O
Is the candidate consistent in ensuring safe work practices? (Field supervisor)
Comments:
d) Monitoring ensures personal protective equipment and safety equipment is used 0 0 0
as per regulations.
Comments:
d) CONT(Who is responsible for enforcing the use of PPE &safety equip.? 0 0 O
Candidate;Does the candidate consistently enforce the use of PPE &use of
safety equipment? (Subordinates/client.)
Comments:
e) Workers’ ability to use emergency response systems is confirmed. (Which 0 0 O
contingencies do you ensure workers are prepared for before leaving them to perform
the task? (Candidate)
Comments:
e) CONT Do you know your responsibilities are with respect to the response to an 0O 0 0
emergency? How was this communicated to you? (Subordinates)
Comments:
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OLIATH

Section: 6-1.0.Supl

Competency: Unit 1-Ensuring a Healthy and Safe Working
Environment

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
Range Statements
1. Health and Safety regulations: Occupational Health and Safety; Worker's 0 0 0
Compensation Board; TDG; WHIMS.
Comments:
2. Emergency response systems: Systems of communication; Use of emergency 0O 0 0
response equipment; Emergency response procedures.
Comments:
Essential Knowledge
1. Standard practices for communication of health and safety regulations to 0 0O 0
personnel.
Comments:
2. How to manage hazard assessment and risk reduction policies and procedures. O O O
Comments:
3. Requirements for enforcement of safe work practices. O O O
Comments:
4. Application of working alone legislation. O O O
Comments:
Outcome 1.2 Ensure Adherence to Company and Client Safety Requirements
Performance Criteria
a) Client and company safety requirements are verified and communicated 0 0 0
accurately to employees.
Comments:
a) CONT (Does the candidate communicate any company or client safety 0O 0O 0
requirements to employees? (Client, Field Supervisor, Subordinates)
Comments:
b) Operations are monitored and discrepancies between client safety requirements 0 0 0
and company policy are resolved effectively.
Comments:
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OLIATH

Section: 6-1.0.Supl

Competency: Unit 1-Ensuring a Healthy and Safe Working
Environment

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
b) CONT (What would you do if there were discrepancies between client regs & 0 0 0
company and/or industry policies/practices? (Candidate)
Comments:
b) CONT (Does the candidate respond to discrepancies and is this handled in a 0O 0O 0
professional manner? (Field Supervisor, Dispatch)
Comments:
Range Statements
1. Client and company safety requirements: Safety meetings; Hours of operation; 0 0 0
Employee certification; Job specific requirements.
Comments:
Essential Knowledge
1. Professional standards for handling differences between client requirements and 0 0 0
work procedures.
Comments:
Outcome 1.3 Contribute to the Control of Critical Situations
Performance Criteria
a) Working practices and operating procedures minimize risks to personnel, 0 0 O
environment, and equipment. (Does the candidate consistently run a safe operation?
(Subordinates)
Comments:
b) Personnel are warned against positioning in danger zones. (Are danger zones 0 0 0
communicated to you on all jobs? (Subordinates)
Comments:
¢) Adverse conditions are dealt with to maintain a safe work place. (If an unsafe 0O 0O 0
condition arose how would you deal with it to ensure safe work? (Candidate)
Comments:
d) Procedures for emergency response are implemented effectively. (Describe what 0 0 0
you know about company emergency response procedures. (Candidate)
Comments:
Range Statements
1. Danger zones: Pipe manipulation; Lubricator; Confined space; Elevated heights. O O O
Comments:
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GULEIIH

Section: 6-1.0.Supl

Competency: Unit 1-Ensuring a Healthy and Safe Working
Environment

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
2. Procedures for emergency response: Contacting assistance; Control measures; 0 0 0
Evacuation.
Comments:
Essential Knowledge
1. Conditions under which work should be stopped. O O O
Comments:
2. Methods for confirming that emergency response procedures are effective. O O O
Comments:

Assessed Worker Signature

Printed on 28-Nov-2019

Assessor Signature
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GULEIIH

Section: 6-2.0.Supl

Competency: Unit 2 - Ensure Safe Work Procedures and
Practices

Competency Assessment Form

Employee Name:

Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 2.1 Conduct Hazard Assessments and Implement Risk Reduction
Procedures
Performance Criteria
a) Effective hazard assessment procedures are confirmed in place. (How do you 0O 0 0
conduct hazard assessments? (Candidate)
Comments:
b) Hazards for all jobs are identified and documented. (What is the company process 0 0 0
for identifying hazards for all jobs? (Candidate)
Comments:
c) All hazards are ranked from high to low risk. (What is the process the company O 0 O
uses to rank hazards? Do all employees know what the ranking means?
(Candidate)
Comments:
d) Risk reduction procedures are implemented for all hazards. (If a hazard is 0O 0O 0
identified, how do you reduce the risk to an acceptable level? (Candidate)
Comments:
Essential Knowledge
1. Industry-standard hazard assessment procedures. O O O
Comments:
2. Your responsibility to contribute to the development of standard operating 0O 0O 0
procedures.
Comments:
3. Company policy and procedures for safety inspections. O O O
Comments:
4. What safety training is available in your company? O O O
Comments:
5. Procedures for handling safety non- compliance by third parties. O O O
Comments:

Printed on 28-Nov-2019
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OLIATH

Section: 6-2.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 2 - Ensure Safe Work Procedures and Assessment Date:
Practices
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
Outcome 2.2 Ensure Adherence to Safe Work Procedures
Performance Criteria
a) Communication of safety related information to crews is accurate and timely. 0 0 0
(What methods do you use to communicate safety related information to your
crew members? (Candidate)
Comments:
a) CONT Does the candidate consistently let you know about safety related 0O 0 0
information such as alerts, incidents? (Subordinates)
Comments:
b) Employee ownership of safety practices &safety meetings is consistently 0 0 0
promoted. (Tell us about the methods you use to ensure employees take personal
responsibility for safety. (Candidate)
Comments:
c) Identification of safety training requirements is accurate and scheduling of training 0 0 0
is timely.
Comments:
¢) CONT (Do you have specific safety training requirements and how does the 0 0 0O
candidate ensure you get the training? (Subordinates)
Comments:
d) Processes to ensure third party compliance with safe work procedures are 0 0 O
effective. (How does the candidate ensure that you follow safe work procedures on
site? (Other services)
Comments:
Essential Knowledge
1. Your responsibility to ensure safety related information is understood by all 0O 0O 0
employees.
Comments:
2. What safe working resource materials are available to you? O O O
Comments:
3. Procedures for handling non-compliance with safe work practices by third parties. O O O
Comments:
QOutcome 2.3 Supervise Emergency Response and Rescue Operations

Printed on 28-Nov-2019
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GULEIIH

Section: 6-2.0.Supl

Competency: Unit 2 - Ensure Safe Work Procedures and Assessment Date:

Practices

Employee Name:

Competency Assessment Form

Performance Criteria / Assessment Comments

Requires
Supervision*

Independently
Competent**

Instructor /
Assessor***

Performance Criteria

a) Crew understanding of Emergency Response Procedures is verified. (Describe
some of our company emergency response procedures. (Subordinates)

Comments:

b) Crew understanding of their responsibilities during rescue operations is verified.

Comments:

b) CONT (Do you have any responsibilities during rescue operations? Subordinates
What are the employees’ responsibilities during rescue operations? (Candidate)

Comments:

c) Drills for Emergency Response are conducted as per company requirements
(Describe some of the emergency response and rescue drills you have conducted
to company requirements. (Candidate)

Comments:

Essential Knowledge

1. Company Emergency Response and Rescue policies and procedures.

Comments:

Assessed Worker Signature

Printed on 28-Nov-2019

Assessor Signature
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OLATH

Section: 6-3.0.Supl

Competency: Unit 3 - Implement Environmental Policy

Competency Assessment Form

Employee Name:

Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

Performance Criteria / Assessment Comments

Requires
Supervision*

Independently
Competent**

Instructor /
Assessor***

Outcome 3.1 Comply with Policies for Environmental Protection

Performance Criteria

a) All statutory and industry standard requirements are adhered to. (How do you
ensure that all environmental statutory and industry requirements are adhered to?
(Candidate)

Comments:

b) All client and company requirements are adhered to. (How do you ensure you
adhere to all client/company environmental requirements? (Candidate)

Comments:

b) CONT ( Have you ever had any issues with the candidate not adhering to
company/client environmental requirements? (Client, Field Sup)

Comments:

Range Statements

1. Requirements are adhered to: On lease; During transport; Home base.

Comments:

Essential Knowledge

1. Provincial Environmental Protection and Enhancement Act (EPEA); TDG; EUB.

Comments:

2. Client and company environmental policies.

Comments:

Assessed Worker Signature

Printed on 28-Nov-2019

Assessor Signature

Page 1 of 1



OLIATH

Section: 6-4.0.Supl

Competency: Unit 4 - Support Relationships with Customers

Competency Assessment Form

Employee Name:

Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 4.1 Provide Service Related Information to Customers
Performance Criteria
a) Customer requests for service related information are: i) clarified to determine 0O 0 0
appropriate response. ii) responded to promptly as operations permit.
Comments:
a) CONT iii) relayed to appropriate snubbing company operations personnel if 0 0 0
request falls outside your scope of knowledge/responsibility
Comments:
a) CONT (Describe the steps you follow to get a clear picture of customer service 0O 0 0O
requests.Candidate)
Comments:
a) CONT (Does the candidate consistently get an accurate picture of service 0 0 0
requests? Personnel on location, (Snubbing on-call management)
Comments:
b) Information relayed to the customer: i) matches the customer’s request. i) is 0 O O
correct and at the right level of detail. iii) maintains customer and company
confidentiality.
Comments:
b) CONT (Does the candidate consistently ensure you get an accurate response to 0O 0O 0
your information requests? Client)
Comments:
b) CONT (What steps do you take to verify that the customer understands the 0 0 0
information you deliver? (Candidate)
Comments:
Essential Knowledge
1. Company procedures and policy: Handling Customer Requests for Information. O O O
Comments:
2. Company procedures and policy: Confidentiality of Information. O O O
Comments:

Printed on 28-Nov-2019
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OLIATH

Section: 6-4.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 4 - Support Relationships with Customers Assessment Date:
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
QOutcome 4.2 Assist in Resolving Customer Complaints
Performance Criteria
a) Communication with the customer regarding complaints is conducted in a polite 0 0 0
manner. (Does the candidate handle complaints in a professional manner? (Client,
Field Supervisor)
Comments:
b) The nature of the complaint is established accurately. (Describes the steps you O 0 O
take to make sure you have an accurate picture of a client complaint before you
propose an action? (Candidate)
Comments:
¢) Actions you propose in response to complaints are verified with the customer in a 0 0O 0
manner which maintains effective relationships.
Comments:
c) CONT (If you get a customer complaint, how do you ensure a win-win outcome so 0 0 0
an effective relationship can be maintained? (Candidate)
Comments:
c) CONT (Are the candidates actions in response to any complaints handled 0 0 0
professionally? (Client, Field Supervisor)
Comments:
d) Complaints are recorded accurately and reported promptly to the relevant 0 0 O
person.(Does the candidate properly record and notify you of any customer
complaints? (Field Supervisor)
Comments:
e) Requests outside your authority to resolve are communicated to company for 0 0 0
resolution. (If you are asked to resolve something that is outside your authority,
how would you handle it? (Candidate)
Comments:
e) CONT ( Does the candidate notify the correct people if he is asked to resolve 0 0 0
issues outside his/her authority? (Field Supervisor)
Comments:
Essential Knowledge
1. Company procedures and policy: Handling Customer Complaints. O O O
Comments:

Printed on 28-Nov-2019
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Competency Assessment Form

GULI_FII]'I

Section: 6-4.0.Supl Employee Name:
Competency: Unit 4 - Support Relationships with Customers Assessment Date:
Assessed Worker Signature Assessor Signature

Printed on 28-Nov-2019 Page 3 of 3



OLIATH

Section: 6-5.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 5 - Supervise Crew Training Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 5.1 Assess and Support Operational Training Needs of Crews
Performance Criteria
a) ldentification of skills and skill gaps of self and crew is accurate. (Does the 0 0 O
candidate respond effectively to your requests for help or training? ((Subordinates)
Comments:
b) Effective learning situations are established for all personnel. (Does the candidate 0O 0 0O
make sure you get the opportunity to learn new skills? (Subordinates)
Comments:
c) Personnel are supported with effective on-the-job training. (Do you feel that the 0 0 0
candidate helps you learn on the job? (Subordinates)
Comments:
d) Crew performance is effectively monitored. (Does the candidate provide on-going 0O 0O 0
evaluation of your work? (Subordinates)
Comments:
e) Confirms that crews have required compulsory company and industry training 0 0 0
certification.
Comments:
e) CONT (How often do you check that crew certification is current? Candidate How 0 0 0
frequently does the candidate check that your certificates are valid? (Subordinates)
Comments:
Range Statements
1. Identification of skills and skill gaps: Training evaluation; Employees have 0 0 0
competence on company equipment and operating procedures.
Comments:
2. Effective learning situations: Questioning encouraged; Pre-job meeting; Regular 0 0 0
job debriefing.
Comments:
3. Effective on the job training: Timely; Maintains service quality; Effective 0 0 0
supervision; Documented.
Comments:

Printed on 28-Nov-2019
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OLIATH

Competency Assessment Form

Section: 6-5.0.Supl Employee Name:
Competency: Unit 5 - Supervise Crew Training Assessment Date:
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
4. Crew performance: Job progress; Accident records; Lost time; Ability to foresee 0 0 0
problems and solve them; Team worker; Good safety record; Paper work completed
&forwarded per company requirements.
Comments:
Essential Knowledge
1. Company training policy and program. O O O
Comments:
2. Extensive field experience. O O O
Comments:
Outcome 5.2 Assess Emergency Response and Rescue Training Needs and
Effectiveness
Performance Criteria
a) Field emergency response/rescue drills are conducted as per company policy & 0 0 0
statutory reg. (Does the candidate follow company procedures for conducting ERP
drills? (Management)
Comments:
b) Employee response during drills is assessed, recorded and communicated as per 0 0 0
company procedures. (Have the emergency drill results ever been communicated to
you? (Subordinates)
Comments:
c) Liaison with company training personnel verifies that action is taken on training 0 0 0
recommendations.
Comments:
¢) CONT (If you request training for an employee how do you ensure that it is done? 0 0 0
Candidate Does the candidate use training services effectively? (Safety Officer)
Comments:
Essential Knowledge
1. Company training program and policy as it pertains to Emergency Response and 0O 0 0
Rescue Operations.
Comments:
2. Requirement to assess employee response and to provide feedback to 0 0 0
management.
Comments:

Printed on 28-Nov-2019
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GULEIIH

Section: 6-5.0.Supl

Competency: Unit 5 - Supervise Crew Training

Competency Assessment Form

Employee Name:

Assessment Date:

Performance Criteria / Assessment Comments

Requires
Supervision*

Independently
Competent**

Instructor /
Assessor***

3. Requirements under Industry Recommended Practice (IRP) Volume 16 — 2003:

Basic Safety Awareness Training.
Comments:

O

O

O

Assessed Worker Signature

Printed on 28-Nov-2019

Assessor Signature
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OLIATH

Section: 6-6.0.Supl

Employee Name:

Competency: Unit 6 - Use Advanced Wellbore Hydraulics and Assessment Date:

Perform Calculations

Competency Assessment Form

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 6.1 Verify and Communicate Wellbore Parameters
Performance Criteria
a) Wellbore parameters are identified and evaluated in accordance with operational 0O 0 0
requirements.
Comments:
a) CONT (Describe some of the wellbore parameters that could change and affect 0 0 0
the job, and why. Candidate Does the candidate identify the key wellbore
parameters accurately? (Client)
Comments:
b) Deviations from normal operations are accurately identified and appropriate 0 0 0
actions taken within responsibility. (While doing X, what would you do if Y happened?
(Candidate)
Comments:
c¢) Ensure calculations are accurately performed O O O
Comments:
d) Ensure well parameter information is accurately clarified and communicated to 0O 0 0
onsite personnel.
Comments:
d) CONT (Does the candidate always inform you of the key wellbore information that 0 0 0
may impact the job? (Client, Subordinates)
Comments:
Range Statements
1. Wellbore parameters: Pressure; Temperature; Depth; Deviation; Fluid type and 0O 0O 0
weight; Circulation
Comments:
2. Deviations from normal operations: Hydrates; Sand; H2S content; Well conditions 0 0 0
and content.
Comments:
3. calculations: String weight; String depths; Hydrostatic pressure versus bottom hole 0 0 0
pressure; Snub force; Lift force; Weight transition;
Comments:

Printed on 28-Nov-2019

Page 1 of 2



GULEIIH

Section: 6-6.0.Supl

Competency: Unit 6 - Use Advanced Wellbore Hydraulics and
Perform Calculations

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
3. CONT Tubing buckling force; Tubing tensile strength; Tubing and casing burst 0 0 0
limits; H2S release rates.
Comments:
Essential Knowledge
1. Implications of well parameters (pressure, temperature, depth, deviation, fluid 0O 0 0
type).
Comments:

Assessed Worker Signature

Printed on 28-Nov-2019

Assessor Signature
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OLATH

Competency Assessment Form

Section: 6-7.0.Supl Employee Name:
Competency: Unit 7 - Ensure Conformance to Industry Assessment Date:
Recommended Practice
Prerequisite Policies Ver. Prerequisite Procedures Ver.
S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 7.1 Ensure Compliance with IRP 15 Recommendations for Equipment,
Operations and Personnel
Performance Criteria
a) Compliance with current IRP 15 recommendation for equipment certifications is 0 0 O
ensured. (Which equipment certificates must be available onsite? (Candidate)
Comments:
b) Compliance with current IRP 15 recommendation for operations is ensured(Does O 0 O
the candidates ensure that IRP15 operational recommendations are followed? (Client,
Management.)
Comments:
¢) Compliance with current IRP15 recommendation for personnel is ensured(Does 0 0 O
the candidate ensure that IRP 15 personnel recommendations are followed? (Client,
Management)
Comments:
Essential Knowledge
1. Correct interpretation of current IRP 15. O O O
Comments:
2. Understanding of supervisory role and responsibilities with regard to application of
O O (]
IRP 15.
Comments:
Assessed Worker Signature Assessor Signature

Printed on 28-Nov-2019 Page 1 of 1




OLIATH

Section: 6-8.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 8 - Supervise Sour Well Operations Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 8.1 Ensure Equipment Meets Regulatory Requirements
Performance Criteria
a) Potential H2S release rate of the well is understood. (How is H2S release rate 0O 0 0
calculated, and what factors influence release rate? (Candidate)
Comments:
b) Equipment is verified as meeting N.A.C.E standards. (What equipment must be 0 0 0
N.A.C.E. trim? (Candidate, Subordinates)
Comments:
c) Double valving requirements are verified in place as per statutory and customer 0 0 0
requirements.
Comments:
c) CONT (Where is double valving required? Candidate Does the candidate ensure 0 0 0
that double valving requirements are always in place? (Subordinates)
Comments:
d) Dual barriers are verified in place for annulus and tubing pressure control. (What 0 0O 0
dual barriers are required to be in place? (Candidate)
Comments:
Range Statements
1. Equipment: BOP stack; BOP manifold; Gas separators; Monitoring equipment; 0 0 0
Flaring equipment.
Comments:
Essential Knowledge
1. Equipment requirements under National Association of Corrosion Engineering 0 0 0
Standard (NACE) MR-01-75 and procedures for verifying that they are met
Comments:
2. Understanding of equipment requirements under ALBERTA ENERGY AND 0 0 0
UTILITIES BOARD Guide 71: Emergency Preparedness and Response Requirements
for the Upstream Petroleum Industry.
Comments:

Printed on 28-Nov-2019
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OLIATH

Section: 6-8.0.Supl

Competency: Unit 8 - Supervise Sour Well Operations

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
3. Where double valving is required on the system. O O O
Comments:
4. Dual barrier requirements for pressure control. O O O
Comments:
Outcome 8.2 Ensure that Operational Practices meet Industry and Regulatory
Standards
Performance Criteria
a) Pressure tests are conducted according to IRP 15 specifications. (What pressure 0O 0O 0
tests are required to meet IRP 15 specifications? (Candidate)
Comments:
b) Safety and operational meetings and contingency practices are verified in place. 0 0 0
(Are all workers always present and involved in safety meetings? (Subordinates)
Comments:
c) Potential Low Explosion Limits issues are planned for. (What actions would you 0 0 O
take to mitigate risk if the work environment becomes explosive? (Candidate)
Comments:
Essential Knowledge
1. Industry Recommended Practice (IRP) Volume 15: Snubbing Operations. O O O
Comments:
2. Company practices and procedures as they pertain to sour gas wells. O O O
Comments:
Outcome 8.3 Manage Company Role in Emergency Response Plan
Performance criteria
a) Existence or non-existence of site-specific Emergency Response Plan (ERP) is 0 0 0
verified. (Which items of the ERP must be posted? (Candidate)
Comments:
b) Site-specific ERP contents are identified and understood. (Are you always clear 0 0 0
about the site ERP requirements? (Subordinates)
Comments:

Printed on 28-Nov-2019
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OLATH

Section: 6-8.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 8 - Supervise Sour Well Operations Assessment Date:
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
c) Corporate-level ERP contents are understood and acknowledged. (Are you always 0 0 0
clear about your company ERP requirements? (Subordinates)
Comments:
d) Attendance at ERP review meeting is confirmed. P=D O O O
Comments:
Range Statements
1. Site-specific ERP contents: Summary; Emergency definition and action; 0 0 O
Evacuation procedures; Ignition criteria; Resident information package; Contact
information; Maps.
Comments:
Essential Knowledge
1. Understanding ERP requirements of Alberta Energy Utility Board Interim Guide 71. O O O
Comments:
2. Practices to ensure the personnel you supervise understand the response 0 0 0
requirements as spelt out in the ERP
Comments:

Assessed Worker Signature

Printed on 28-Nov-2019

Assessor Signature

Page 3 of 3



OLIATH

Section: 6-9.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 9 - Supervise Wells with Surface Pressure Assessment Date:

Less than 21MPa

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 9.1 Verify Operational Requirements
Performance Criteria
a) Accurate tubular and bottom hole assembly requirements are obtained and 0O 0 0
interpreted in consultation with company or client representative.
Comments:
a) CONT (How do you ensure you accurately interpret tubular &BHA 0 0 0
requirements?Candidate;Does the candidate accurately interpret tubular& BHA
requirements? (Client, Management)
Comments:
b) Review of overall job plan is conducted. (Describe the steps you follow to ensure 0 0 0
the job plan is reviewed accurately? (Candidate)
Comments:
¢)String weights,wellhead configuration &weight limitations,BOP configuration 0O 0O 0
&weight limitations are factored into action plans
Comments:
c) CONT (Describe how you ensure that all these factors are considered in your 0 0 0
action plan? (Candidate)
Comments:
d) Coordination with additional services on site is performed. (How well does the 0O 0O 0
candidate coordinate with your services? (Client, Rig Crew)
Comments:
e) Contingency plans are prepared for anticipated well conditions. O O O
Comments:
Range Statements
1. tubular and bottom hole assembly requirements: Deviation; Temperature; Product 0O 0O 0
content; Tubing dynamics; Fluid levels; Tool dimensions.
Comments:
2. job plan: Equipment positioning; Substructures; BOP configurations; Spools; 0 0 0
Outlets and valves; Tongs operation; Handling of tubulars.
Comments:

Printed on 28-Nov-2019
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OLIATH

Section: 6-9.0.Supl

Competency: Unit 9 - Supervise Wells with Surface Pressure
Less than 21MPa

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
3. Coordination with additional services: Pumping; Wireline; Nitrogen; Rig; 0 0 0
Underbalanced drilling; Gas Separation Company; Coiled tubing; Fracing.
Comments:
4. anticipated well conditions: High pressure; H2S; CO2; Corrosive fluids; Steam; 0O 0O 0
Hydrates; Exotic gases (naphtha, butane; propane); Frac fluids and condensate.
Comments:
Essential Knowledge
1. Interpretation of well schematics. O O O
Comments:
2. Well dynamics and their application to job planning. O O O
Comments:
3. How to coordinate effectively with other services. O O O
Comments:
4. Understanding of well characteristics and associated risks. O O O
Comments:
Outcome 9.2 Conduct On-Site Preparation
Performance Criteria
a) Lease conditions are observed prior to site access. (Does the candidate 0O 0O 0
accurately assess lease conditions? (Drivers, Client)
Comments:
b) Job requirements are confirmed with the well site supervisor. O O O
Comments:
b)CONT(How do you ensure you get a clear picture of job requirements from the well 0 0 0O
site supervisor?Candidate Are you confident the candidate gets an accurate picture of
job req? (Client)
Comments:

Printed on 28-Nov-2019
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OLIATH

Section: 6-9.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 9 - Supervise Wells with Surface Pressure Assessment Date:
Less than 21MPa
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
¢) Communications with onsite personnel are effective and conform to company 0 0 0
policy. (How well does the candidate keep you informed of job operations? (On-
site personnel, Management)
Comments:
d) Well site and well auxiliary equipment are deemed to be in a safe condition for the 0 0 0
work to proceed.
Comments:
e) Equipment is positioned on site for safe and optimum use. (Does the client get 0O 0O 0
equipment positioned quickly and accurately? (Client)
Comments:
f) Safety and operations meeting discussion is conducted according to company 0 0 0
requirements. (Does the candidate run an effective safety meeting? (Client)
Comments:
Range Statements
1. Lease conditions: Well identification; Overhead lines; Signs; W ind direction; 0 0 0
Mud/soft spots; Onsite equipment.
Comments:
2. deemed to be in a safe condition: Visibility; Temperature; Pressures; Access; 3rd 0 0 0
party equipment fitness for purpose including certification.
Comments:
3. Safety and operations meeting discussion: Rigging up method; Personnel 0 0 O
responsibilities; Safety responsibilities; Review downhole equipment; transition point;
Wellhead pressure.
Comments:
Essential Knowledge
1. What constitutes a location hazard O O O
Comments:
2. What constitutes unsafe well and location conditions. O O O
Comments:
QOutcome 9.3 Supervise Rig Up Operations
Performance Criteria
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Competency Assessment Form

GULI_FIIH

Section: 6-9.0.Supl Employee Name:

Competency: Unit 9 - Supervise Wells with Surface Pressure Assessment Date:
Less than 21MPa

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
a)Assembly of required equipment is confirmed to be carried out in an acceptable 0 0 0
manner using tools appropriate for the work(ls the rig-up done in an efficient
manner? (Client, Rig Manager)
Comments:
b) Handling of all equipment is confirmed as using safe lifting and handling 0 0 0
techniques and as per IRP 15 and company policy.
Comments:
c) Full assembly is confirmed functional in accordance with statutory, industry and 0O 0O 0
company requirements.
Comments:
Range Statements
1. Assembly of required equipment: Mechanical holdback devices; BOP equipment; 0 0 0
Equalizing loop; Bleed-off line; Secondary well control; Stripping rams; Tongs.
Comments:
2. assembly is confirmed functional: Visual inspection; Function test; Pressure test. O O O
Comments:
Essential Knowledge
1. Equipment assembly procedures. O O O
Comments:
2. What constitutes safe and unsafe equipment handling practices. O O O
Comments:
3. Equipment function and pressure testing requirements. O O O
Comments:
4. Company requirements and Industry Recommended Practice (IRP 15). O O O
Comments:
Outcome 9.4 Supervise Snubbing Operations
Performance Criteria
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OLIATH

Section: 6-9.0.Supl

Employee Name:

Competency Assessment Form

Competency: Unit 9 - Supervise Wells with Surface Pressure Assessment Date:
Less than 21MPa
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
a) Safe working practices and agreed safety measures are monitored for 0 0 0
implementation in accordance with statutory, industry and company requirements.
Comments:
b) Bottom hole assembly and tubulars are moved according to client and company 0 0 O
procedures. (Does the candidate run an efficient snubbing operation? (Client,
Management)
Comments:
c¢) Contingency plans are applied as required. (Describe how you ensure your crew is 0O 0 0
prepared for contingencies. (Candidate)
Comments:
d) Daily reports are accurately prepared and submitted per company requirements. 0 0 0
P=D
Comments:
Range Statements
1.Safe work practices:Individual oper;Team operation;Use of personal protective 0 0 O
equipment;Consideration of H2S & other toxic substances;Continuous communication
maintained;Reacting to on-site emerg..
Comments:
Essential Knowledge
1. Statutory, industry and company requirements for safety. O O O
Comments:
2. Equipment operating limits. O O O
Comments:
3. What constitutes an unusual occurrence and how to respond to it. O O O
Comments:
Outcome 9.5 Supervise Rig Down Operations
Performance Criteria
a)Rig out procedures &responsibilities are communicated to relevant personnel. 0 0 O
(Does the candidate give you clear respons, and keep you well informed during
rig down? (Crew, others involved)
Comments:
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Section: 6-9.0.Supl Employee Name:

Competency Assessment Form

Competency: Unit 9 - Supervise Wells with Surface Pressure Assessment Date:

Less than 21MPa

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
b) Post-job equipment inspection and inventory is carried out according to company 0 0 0
requirements. (Does the candidate consistently do a good job of post-job equipment
inspections? (Management)
Comments:
c¢) Reporting to wellsite supervisor is completed and necessary sign-off is 0 0 0
obtained.(How does the candidate work with you during rig- down? (Client)
Comments:
d) Equipment is safely removed from site. (Does the equipment get loaded and 0O 0O 0
moved off site in an efficient manner? (Management)
Comments:
Essential Knowledge
1. Equipment rig-out procedures. O O O
Comments:
2. What constitutes safe and unsafe rig down practices. O O O
Comments:
3. Company and IRP 15 requirements for rig out. O O O
Comments:
Assessed Worker Signature Assessor Signature
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Section: 6-10.0.Sul

Employee Name:

Competency Assessment Form

Competency: Unit 10 - Manage Wellsite Performance Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

Performance Criteria / Assessment Comments

Requires Independently
Supervision* Competent**

Instructor /
Assessor***

Outcome 10.1 Provide Leadership

Performance Criteria

a) Your decisions facilitate timely completion of job in accordance with health and
safety regulations and job requirements.

Comments:

a) CONT (Is the work scheduled to be completed within a 15 hour day? (Client,
Management)

Comments:

b) Interaction with personnel is calm &composed, and on-the-job actions represent a
positive example. (How does the candidate communicate changes to others? (Cleint,
Subordinates)

Comments:

c) Expectations of personnel are consistent over time.

Comments:

c) CONT (Does the candidate give positive feedback on your work? Does the
candidate lose composure occasionally? (Client, Subordinates)

Comments:

d) Personnel are provided with relevant information when required. (Does the
candidate explain steps of task and change of scope? (Client, Subordinates)

Comments:

Range Statements

1. timely completion of job: In accordance with comparable jobs of the same type; In
accordance with planning for job; In accordance with customer requirements.

Comments:

Essential Knowledge

1. The need to constantly “walk the talk”.

Comments:

Outcome 10.2 Perform Problem Solving and Decision Making
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Section: 6-10.0.Sul

Competency: Unit 10 - Manage Wellsite Performance

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
Performance Criteria
a) Root cause analysis identifies problems accurately. (Does the candidate identify 0 0 0
and fix problems right away? (Client)
Comments:
b)Problems are accurately reported and documented(What timeline do you use to 0 O O
inform management of problems? How soon should action forms be completed and
who do you send them to? (Candidate)
Comments:
¢) Troubleshooting procedures are effective and conform to company and industry 0 0 0
procedures. (Does the candidate fix problems on site in a timely manner? (Client)
Comments:
Range Statements
1. Root cause analysis: Symptoms identified; Causes identified; Results identified; 0 0 0
Avoidance of future problems.
Comments:
2. Problems: Personnel; Logistics; Equipment; Statutory. O O O
Comments:
3. Troubleshooting procedures are effective: Problems don't reoccur; High customer 0 0 0
satisfaction; High morale; High service quality.
Comments:
Essential Knowledge
1. Root cause analysis techniques and reporting procedures. O O O
Comments:
2. Statutory, industry and company requirements for troubleshooting and decision 0O 0O 0
making.
Comments:
Outcome 10.3 Facilitate Effective Teamwork
Performance Criteria
a) Personnel assignments use best available persons for the job. (How do you 0 0 0
identify the best person for a job? (Candidate)
Comments:
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Section: 6-10.0.Sul

Competency: Unit 10 - Manage Wellsite Performance

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
b)Inexperienced personnel are assisted by competent and knowledgeable individuals 0 0 0
(Who assists the green worker on site?What type of training does the candidate
provide? (Subordinates)
Comments:
c) Methods for developing and maintaining effective teamwork practices are in 0 0 0
place.(What practices do you follow to maintain teamwork? (Candidate)
Comments:
Range Statements
1. maintaining effective teamwork practices: Providing support; Communicating 0 0 0
effectively.
Comments:
Essential Knowledge
1. Knowledge, skills, and attitudes of personnel that are supervised. O O O
Comments:
Outcome 10.4 Intervene to Ensure Desired Performance
Performance Criteria
a) Intervention is effective and in accordance with situational requirements. (How do 0O 0O 0
you intervene to get a desired performance outcome? (Candidate)
Comments:
b) Interventions are in accordance with industry accepted practice O O O
Comments:
c) Corrective interventions are reported appropriately. (Does the candidate inform 0 0 O
you of corrective actions he has taken to get the job done? (Management)
Comments:
Range Statements
1. Intervention: Conflict resolution; Manpower management; Actions appropriate for 0 0 0
the situation.
Comments:
2. situational requirements: How job is proceeding; Ability of personnel; Attitude of 0 0 0
personnel; Safety considerations; Substance abuse; Fitness for duty.
Comments:
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Section: 6-10.0.Sul

Competency: Unit 10 - Manage Wellsite Performance

Competency Assessment Form

Employee Name:

Assessment Date:

Performance Criteria / Assessment Comments

Requires
Supervision*

Independently
Competent**

Instructor /
Assessor***

Essential Knowledge

1. Company disciplinary policy and procedures.

Comments:

Outcome 10.5 Perform Coaching

Performance Criteria

a) Personnel are informed about work activities at an appropriate level of detail and
with an appropriate degree of urgency.

Comments:

a) CONT (How confident are you about the coaching you get from the
candidate? (Subordinates)

Comments:

b) Advice and help about work activities is offered and questioning, requests for
clarification and comments are encouraged.

Comments:

b) CONT (Is the candidate always helpful when you request help? (Subordinates)

Comments:

c)Conflicts & differences of opinion are resolved in ways which minimize offence,
&maintains respect(Does the candidate handle situations professionally
&privately? (Subordinates)

Comments:

Essential Knowledge

1. Good practices in coaching.

Comments:

QOutcome 10.6 Oversee the Coordinator of Services

Performance Criteria

a) Responsibilities for co-operating services are identified and delegated
appropriately for the situation at hand.

Comments:
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Section: 6-10.0.Sul

Employee Name:

Competency Assessment Form

Competency: Unit 10 - Manage Wellsite Performance Assessment Date:
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
a) CONT (Does the candidate communicate effectively with other 0 0 0
services? (Client, Subordinates, Third party services)
Comments:
b) Procedures to be carried out by co- operating services are acknowledged and 0O 0O 0
understood.
Comments:
b) CONT (Does the candidate understand other service procedures and 0 0 0
equipment? (Client, Subordinates, Third party services)
Comments:
c¢) Job responsibilities are communicated to other supervisors and their crew 0 0O 0
members.
Comments:
c) CONT (Does candidate communicate responsibilities to other 0 0 0
services? (Client, Subordinates, Third party services)
Comments:
Range Statements
1. Responsibilities for co-operating services: Specific valve operation; BOP functions; 0O 0O 0
Pipe movement.
Comments:
2. Procedures to be carried out by co- operating services: Pumping procedures; Flow 0 0 0
back procedures; Rig in and rig out procedures.
Comments:
3. other supervisors: Wellsite supervisor; Rig manager; Testing supervisor; Pumping 0O 0O 0
services supervisors; Tool service company reps.
Comments:
Essential Knowledge
1. Requirements of company policies and procedures and Government and industry 0O 0O 0
regulations.
Comments:
2. Basic understanding of procedures to be performed by co-operating service 0 0 0
companies.
Comments:

Printed on 28-Nov-2019

Page 5 of 6



Competency Assessment Form

GULI_FII]'I

Section: 6-10.0.Sul Employee Name:
Competency: Unit 10 - Manage Wellsite Performance Assessment Date:
Assessed Worker Signature Assessor Signature
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Section: 6-11.0.Sul

Employee Name:

Competency Assessment Form

Competency: Unit 11 - Perform Advanced Administrative Assessment Date:

Requirements

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOr+**
Outcome 11.1 Ensure Regulatory Reporting Requirements are Met
Performance Criteria
a) Ensure regulatory log books are filled in consistently and accurately and according 0O 0 0
to regulatory requirements and company policy.
Comments:
a) CONT (Does the candidate understand proper log book completion? Company 0 0 0
management Does the candidate understand regulations and company policy?
(Management)
Comments:
b) Ensure occupational health and safety reports are filled in accurately and 0 0 0
submitted to the appropriate bodies according to regulatory requirements and
company policy.
Comments:
b) CONT (Does the candidate complete reports properly? Company management 0 0 O
Does the candidate understand his responsibilities for OH&S and company policy?)
Comments:
c¢) Ensure environmental reports are filled in accurately and submitted to the 0 0 0
appropriate bodies according to regulatory requirements and company policy.
Comments:
c) CONT (Does the candidate follow Environmental reporting 0O 0O 0
requirements? (Management)
Comments:
Range Statements
1. regulatory log books: Daily driving logs; Equipment maintenance logs. O O O
Comments:
2. occupational health and safety reports: Incident reports; WCB Injury Reports; 0 0 0
Vehicle Reports.
Comments:
3. environmental reports: Spill reporting; Unplanned releases. O O O
Comments:
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Section: 6-11.0.Sul

Competency: Unit 11 - Perform Advanced Administrative
Requirements

Competency Assessment Form

Employee Name:

Assessment Date:

s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
Essential Knowledge
1. Understand responsibilities and role between company and prime contractor 0 0 0
reporting requirements.
Comments:
Outcome 11.2 Manage the Generation of Customer Data for Billing
Performance Criteria
a) Discussion with customer verifies accuracy of job data to be included on job 0 0 O
ticket.(Does the candidate always complete billing in an accurate and timely manner?
(Client, Management)
Comments:
b) Required signatures from senior snubbing representative and customer are 0 0 0
obtained. (Are all required signatures included in billing reports? (Client,
Management)
Comments:
c¢) Job tickets are submitted according to company policy. (What is the candidate’s 0 0 O
record on submitting job tickets in a timely fashion? (Management)
Comments:
Essential Knowledge
Essential Knowledge
1. Application of company pricing policy. O O O
Comments:
Outcome 11.3 Oversee Company Internal Reporting Requirements
Performance Criteria
a) Ensure documentation for personnel training records are completed according to 0 0 0
company policy. (Does the candidate keep acceptable records on personnel
training? (Management)
Comments:
b) Ensure safety records are completed according to company policy and statutory 0 0 0
requirements. (Does the candidate complete safety records according to company
policy? (Management)
Comments:
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Competency Assessment Form

Section: 6-11.0.Sul Employee Name:
Competency: Unit 11 - Perform Advanced Administrative Assessment Date:
Requirements
s Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent* s
c) Ensure documentation for pre-use equipment inspections are completed 0 0 0
according to company policy.
Comments:
c) CONT (Does the candidate complete and submit equipment inspections 0O 0O 0
documentation before every job? (Management)
Comments:
Range Statements
1. Safety records: Pre-job risk assessments; Safety meeting reports; Hazard 0 0 0
identification; Near miss reports.
Comments:
Essential Knowledge
1. Company requirements for safety reporting. O O O
Comments:
2. Company requirements for pre-use equipment inspections. O O O
Comments:
2. Company requirements for pre-use equipment inspections. O O O
Comments:
2. Company requirements for pre-use equipment inspections. O O O
Comments:
2. Company requirements for pre-use equipment inspections. O O O
Comments:
2. Company requirements for pre-use equipment inspections. O O O
Comments:
2. Company requirements for pre-use equipment inspections. O O O
Comments:
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Section: 6-11.0.Sul

Competency Assessment Form

Employee Name:

Competency: Unit 11 - Perform Advanced Administrative Assessment Date:
Requirements

Assessed Worker Signature Assessor Signature
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Section: 6-12.0.Sul

Competency: Unit 12 - Additional Specifics

Competency Assessment Form

Employee Name:

Assessment Date:

Prerequisite Policies Ver.

Prerequisite Procedures

Ver.

Comments:

S Requires Independently Instructor /
Performance Criteria / Assessment Comments Supervision* Competent** ASSESSOrHH
Outcome 12.1 - Additional Specifics
Performance Criteria
Completed Online supervisor training O O O
Comments:
Field tickets completed accurately and submitted electronically and via mail N O O

Assessed Worker Signature
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