
Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

Outcome 1.1 Act on Safety Criteria for Sour Wells

Performance Criteria

a) Safety system is confirmed in place in cooperation with oil company rep. (Does 
the candidate ensure that an operational safety system is in place? (Supervisor) □ □ □

Comments:

b) Regular safety meetings and drills are conducted according to statutory, industry 
and company requirements. □ □ □

Comments:

c) Location of the designated safe meeting area is confirmed with crew and others 
(Does the candidate always provide you with clear info on the location of the safe 
meeting area? (Crew) 

□ □ □

Comments:

d) Supplied air systems are confirmed operational and ability of crew and others to 
use effectively is confirmed. □ □ □

Comments:

Range Statements

1. Safety system: Air trailer; Monitoring equipment; Escape packs; Safety supervisor;
Egress equipment for all workers. □ □ □

Comments:

Essential Knowledge

1. IRP 15 recommendations for sour wells. □ □ □
Comments:

2. Particular pneumatics associated with sour operations. □ □ □
Comments:

3. Details of emergency response plan. □ □ □
Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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4. Industry safety requirements and regulations. □ □ □
Comments:

5. Correct operation of personal and job-site safety devices. □ □ □
Comments:

6. Correct operation of supplied air systems. □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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Outcome 2.1 Define Sand Clean Out Equipment and Service Requirements

Performance Criteria

a) Client’s objectives are confirmed and discussed for mutual understanding. □ □ □
Comments:

b) Regular safety meetings and drills are conducted according to statutory, industry 
and company requirements. □ □ □

Comments:

c) Equipment capability and limitations are reviewed with client representative. (Does 
the candidate conduct a thorough review of equipment requirements and capabilities? 
(Supervisor)

□ □ □

Comments:

d) Safety issues and risks are reviewed with client and crew. □ □ □
Comments:

e) Compliance with regulatory and environmental requirements is confirmed.(Is it 
your resp. to make sure that the client is complying with regulatory requirements, 
environment and ERP? (Candidate)

□ □ □

Comments:

Range Statements

1. Client’s objectives: Goals; Timelines; Job-specific issues or concerns. □ □ □
Comments:

2. Well information: Depth correlations; Job depth settings; Bottom Hole Pressure;
Agreement on data. □ □ □

Comments:

3. Sand conditions: Depth of sand top; Type of sand; Depth of SAND above cellar or
tool; Fluids in wellbore; Type of tool to be used downhole. □ □ □

Comments:

4. Equipment capability and limitations: Flow back equipment; N2 (nitrogen) hazards;
Emergency Shut Down. □ □ □

Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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5. Safety issues and risks: Washouts; High- pressure lines; Overhead equipment;
Blanking plug concerns; Sanding off; High velocity abrasives; Flow back methods. □ □ □

Comments:

Essential Knowledge

1. Safety risks with wellbore effluents. □ □ □
Comments:

2. Hydrostatic mathematics: Flow Rates. □ □ □
Comments:

3. Sand clean out rig up procedures. □ □ □
Comments:

Outcome 2.2 Conduct Sand Clean Out Job

Performance Criteria

a) Operational resp. and sequence of operation are confirmed with all personnel.
(Does the candidate make sure you have a clear understanding of your 
operational resp.? Crew, other services) 

□ □ □

Comments:

b) Personnel responsibilities with respect to ESD (Emergency Shut Down) equipment 
and procedures are confirmed. □ □ □

Comments:

c) Proper assembly of sand cleanout tools is confirmed according to job program.
(What steps do you follow to ensure you have the proper assembly of tools for the 
cleanout? Candidate) 

□ □ □

Comments:

d) Communications about operations with all services on-site are maintained. (How 
does the candidate go about ensuring communications during the job are not 
compromised? All personnel)

□ □ □

Comments:

e) Opening and closing of all valves and lines is monitored. (Does the candidate
clearly identify who is resp. for opening/closing of valves, and is this discussed 
during safety meetings?) 

□ □ □

Comments:
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f) Program completion is confirmed with wellsite supervisor. (Was the cleanout 
successful? (Supervisor) □ □ □

Comments:

Range Statements

1. All personnel: Snubbing crew; Well testers; Rig crew; N2 unit operators; Tool
hands; Oil company representative. □ □ □

Comments:

2. Proper assembly: Tightened connections; Use of safety slings; ESD equipment. □ □ □
Comments:

3. Program completion is confirmed: Required depth reached; Returns confirmed
free of sand. □ □ □

Comments:

Essential Knowledge

1. Hydrostatics mathematics, Flow rates. □ □ □
Comments:

2. Operation of specialized equipment: Down-hole valves, Emergency Shutdown
Devices, Flow manifolds. □ □ □

Comments:

3. Procedures for staging in tubing safety valves. □ □ □
Comments:

4. Emergency Response Plan responsibilities and personnel involvement. □ □ □
Comments:

5. IRP 15 Requirements for Sand Cleanouts. □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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Outcome 3.1 Confirm Program Parameters

Performance Criteria

a) Lubricating criteria are confirmed with Wellsite supervisor and toolhand. □ □ □
Comments:

   CONT:  (Did the candidate discuss lubricating criteria with you? Supervisor; What 
particular lubricating criteria would you make sure you discuss with others? (Candidate) □ □ □

Comments:

b) Lubricator pressure specifications are confirmed adequate to the job. □ □ □
Comments:

   CONT: (What pressure tests would you conduct, and who should you convey 
this information to? Candidate Does the candidate confirm pressure tests with 
you? (Supervisor)

□ □ □

Comments:

c) Proper equalizing, bleed-off procedures and equipment are confirmed sat. to 
ensure pressure differential is eliminated(Describe the company policy and procedures 
for this job. (Candidate)

□ □ □

Comments:

Range Statements

1. Lubricating criteria: Job type (lubricate in/lubricate out); Where to hang off; Plug
placement; Weight of the tools; Outer diameter of the tools; Existing damage to tool 
string; Lubricator height.

□ □ □

Comments:

Essential Knowledge

1. BHA dimensions and related hazards. □ □ □
Comments:

2. Tool function/purpose and related hazards. □ □ □
Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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3. Point of hang off when securing rams or hang-off flange. □ □ □
Comments:

4. Company Procedures for lubricating. □ □ □
Comments:

Outcome 3.2 Lubricate In

Performance Criteria

a) Rig up lubricator and pick-up BHA. □ □ □
Comments:

b) Position BHA and hang-off according to confirmed program. □ □ □
Comments:

c) Bleed off snubbing stack above closed BOP and lubricator. □ □ □
Comments:

d) Rig out Wireline equipment and rig in snubbing equipment. □ □ □
Comments:

e) Connect tubular to hang-off joint and begin snubbing into hole. □ □ □
Comments:

Range Statements

1. snubbing equipment: Slips; Jack plate; □ □ □
Comments:

Essential Knowledge

1. Company procedures for weight of lift/ rigging procedures and training. □ □ □
Comments:
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2. Configuration, size and weight of tools going into hole. □ □ □
Comments:

3. Requirement to monitor wireline operations. □ □ □
Comments:

Outcome 3.3 Lubricate Out

Performance Criteria

a) Position BHA and hang-off according to confirmed program. □ □ □
Comments:

b) Bleed off snubbing stack and rig out snubbing equipment. □ □ □
Comments:

c) Lubricator and wireline equipment are rigged in and pressure tested. □ □ □
Comments:

   CONT: (Does the candidate work effectively with you to get your equipment rigged 
in? Wireline operator What pressure tests must you confirm with the Wireline 
operator? (Candidate) 

□ □ □

Comments:

d) Pressures are equalized above and below hang-off device. (Who do you need to 
discuss this procedure with? (Candidate ) □ □ □

Comments:

e) Lubricate BHA above annulus containment device and secure well. (How do you
know where to lubricate? Candidate Was method of determining procedure 
discussed with you? (Supervisor)

□ □ □

Comments:

Range Statements

1. Snubbing equipment: Slips; Jack plate. □ □ □
Comments:

Essential Knowledge
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1. Configuration, size and weight of tools going into hole. □ □ □
Comments:

2. Requirement to monitor wireline operations. □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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Outcome 4.1 Coordinate Fishing Program

Performance Criteria

a) Job requirements are confirmed with client representative. (How well were job
requirements confirmed? Interview client and candidate to ensure consistency) □ □ □

Comments:

b) Tools and techniques to be used for fishing are established and agreed. □ □ □
Comments:

   CONT: (How do you ensure that the BHA is Snubber- friendly? Candidate How 
does the candidate reach agreement with you with regard to tools and techniques? 
(Supervisor)

□ □ □

Comments:

c) Fishing diagram is agreed and contingency plan for stuck or lost fish is 
established. (How does the candidate develop contingency plans with your input? 
(Supervisor)

□ □ □

Comments:

d) Processes for handling fish at surface are agreed. □ □ □
Comments:

   CONT: (What steps do you take if you can not get agreement on this? Candidate 
Does the candidate work with you to get agreement on handling fish at surface? 
Anyone involved in the job) 

□ □ □

Comments:

e) Compliance with regulatory and environmental requirements is confirmed. □ □ □
Comments:

f) Fishing string assembly is built according to program requirements and confirmed
acceptable as per fishing diagram. □ □ □

Comments:

   CONT: (How do you confirm that the BHA is snubbable? Candidate Does the 
candidate discuss the building of the fishing string assembly with you? 
(Supervisor)

□ □ □

Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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g) Pressure tests are completed. (Describe the pressure test procedures you would □ □ □follow. (Candidate)  
Comments:

Range Statements

1. Job requirements are confirmed: Dimensions and nature of fish; Wellbore
conditions. □ □ □

Comments:

2. Fishing string assembly: Diagnostic; Inside grappling; Outside grappling; Jars. □ □ □
Comments:

Essential Knowledge

1. Types of fish that will require recovery. □ □ □
Comments:

2. Criteria used for accurately establishing wellbore conditions. □ □ □
Comments:

3. Recovery tools and techniques required for different types of fish. □ □ □
Comments:

4. Procedures for handling fish at the surface. □ □ □
Comments:

5. Regulations and environmental aspects that impact the job. □ □ □
Comments:

6. Importance of correct plug placement. □ □ □
Comments:

7. Components and Operations of Jars, Bumper subs, Floats, Accelerators, Junk
baskets, Over-shots, Grapples. □ □ □

Comments:

Outcome 4.2 Conduct Fishing Job
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Performance Criteria

a) Fishing is conducted as per program. (Explain a fishing program you have worked 
on. (Candidate) □ □ □

Comments:

b) Fishing tool information is catalogued on the surface. (Show me what is down
there. Candidate Did the candidate have a copy of the BHA? (Supervisor) □ □ □

Comments:

c) Contingency plans are implemented as required. □ □ □
Comments:

   CONT: (Describe situations where you have developed contingency plans. 
Candidate Can you show me the ERP and phone lists prepared by the 
candidate. (Supervisor)

□ □ □

Comments:

d) Fishing continues until client acceptance of results is received. (Does the 
candidate ensure you accept the results of the fishing job? (Supervisor) □ □ □

Comments:

e) Bottom hole assembly is removed and disassembled. □ □ □
Comments:

f) Well conditions are verified as per program definition. □ □ □
Comments:

   CONT: (What particular well conditions must be verified? Candidate Does the 
candidate involve you in the verification of the well conditions? (Supervisor) □ □ □

Comments:

g) Client documentation is completed and delivered. (Does the paper work you 
receive satisfy your company needs? (Supervisor) □ □ □

Comments:

Range Statements

1. Fishing tool information: Tool serial #; O.D.; I.D.; Length; Tool actions. □ □ □
Comments:
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2. Contingency plans: Move tubing plugs; Chemical cut stuck tubing string; Replace
jars; Reposition tool string configuration; Add/remove tools. □ □ □

Comments:

3. Client acceptance of results: Successful; Unsuccessful. □ □ □
Comments:

Essential Knowledge

1. Requirement for involving client when contingencies arise. □ □ □
Comments:

2. Criteria used to determine success of fishing operation. □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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Outcome 5.1 Confirm Program Requirements

Performance Criteria

a) Information on call sheets is confirmed with wellsite supervisor. (Did the candidate 
confirm the information on the call sheets to your satisfaction? (Client) □ □ □

Comments:

b) Unclear information is clarified with the wellsite supervisor. Was the safety
meeting well conducted by the candidate? Anyone at the meeting □ □ □

Comments:

Range Statements

1. Information is confirmed: Proper schematic; Identify oversights on call sheets;
Agreement on program plan. □ □ □

Comments:

Essential Knowledge

1. How to read and interpret call sheets. □ □ □
Comments:

2. Understanding responsibilities of roles on the job site. □ □ □
Comments:

Outcome 5.2 Assemble Bottom Hole Assembly (BHA) and Equipment

Performance Criteria

a) Confirm BHA components for proper positioning with well site supervisor. (Did 
the candidate discuss the BHA with you? (Supervisor) □ □ □

Comments:

b) Recommendations about sequencing and selection are made to wellsite
supervisor to facilitate safe and effective pipe movement. □ □ □

Comments:

   CONT: (How do you ensure your recommendations are accepted by client? 
Candidate How does the candidate communicate with you to present the 
recommendations? (Supervisor)

□ □ □

Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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c) With supervisors on location, coordinate assembly of the down hole tools and
multi-zone down hole tools. (How well does the candidate coordinate the 
assembly operation? (Supervisor)

□ □ □

Comments:

Range Statements

1. Supervisors: Company; Wellsite; Wireline; Tool Company; Rig Manager. □ □ □
Comments:

2. Assembly: Correct sequence; Torqued appropriately. □ □ □
Comments:

3. Down hole tools: Packers; Nipples; Sliding sleeves; Pup joints; Blast joints; Bridge
plugs; Sealed and unsealed on/offs; Retrieving equipment □ □ □

Comments:

4. Multi-zone down hole tools: Expansion joints; Hydraulic packers; Flow subs; Multi-
run completion strings. □ □ □

Comments:

Essential Knowledge

1. Function and operating principles of: Packers, Nipples, Sliding sleeves, Pup joints,
Blast joints, Bridge plugs, Sealed and unsealed on/offs, Retrieving equipment. □ □ □

Comments:

2. Function and operating principles of: multi-zone tools: Expansion joints; Hydraulic
packers; Flow subs; Multi-run completion strings. □ □ □

Comments:

3. Understanding chain of command to resolve program conflicts. □ □ □
Comments:

4. Limit of role requirement to point out program deficiencies. □ □ □
Comments:

Outcome 5.3 Conduct Program Operations

Performance Criteria
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a) Spool and BOP are rigged up with spacing according to BHA requirements. (What 
is the BHA and how will you stage BHA? (Candidate) □ □ □

Comments:

b) Pressure tests are conducted according to regulations and company policies.
(Describe the procedures followed to conduct the pressure test. (Candidate) □ □ □

Comments:

c) Tools are positioned and secured in the snubbing stack. (How are tools secured in 
the stack? (Candidate) □ □ □

Comments:

d) Fail-safes are implemented to prevent tool(s) from sealing off. (How do weights
and pressures indicate tools sealing inside stack or well bore? (Candidate) □ □ □

Comments:

e) Tools and tubing are moved safely and efficiently through the snubbing stack. □ □ □
Comments:

f) Well is secured according to regulatory requirements and company policy. (How do 
you secure a well with tbg? Without tbg? (Candidate) □ □ □

Comments:

Range Statements

1. Moved safely and efficiently: BHA components are landed in a proper position; No
damage to tools/equipment; In a timely manner; Without risk to personnel and 
equipment; Confirmed with supervisor.

□ □ □

Comments:

Essential Knowledge

1. Which BOP is appropriate to secure the well. □ □ □
Comments:

2. Sequencing of tools in the BHA. □ □ □
Comments:

3. Where to position and how to snub multi- zone components including longer
packers, expansion joints etc, and (multi- zone tools). □ □ □

Comments:
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4. Recognition and positioning of profile nipples. □ □ □
Comments:

5. Understanding need to compensate for unsupported length while staging packers
(ram closure pressure; ram front lubrication; jack snub force). □ □ □

Comments:

Assessed Worker Signature Assessor Signature
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Outcome 6.1 Verify Parameters For Stripping Program

Performance Criteria

a) Wellbore pressures are confirmed with wellsite supervisor. (Did the candidate 
discuss job scope, including anticipated procedures when he arrived on location? 
(Supervisor)

□ □ □

Comments:

b) Amount and size of tubulars/tools left in the hole are confirmed. (Did candidate 
discuss BHA and spacing requirements with job scope? (Supervisor) □ □ □

Comments:

c) Properties of tubing left in the hole are confirmed. (Were any potential tubing
conditions/concerns discussed by the candidate? (Supervisor) □ □ □

Comments:

d) Hoisting procedures and lifting equipment specifications are confirmed adequate 
for job requirements. (Have you reviewed your certification for hoisting equipment? 
(Candidate)

□ □ □

Comments:

Range Statements

1. Properties of tubing: Tensile strength; Buckling resistance; History of the well;
Potential corrosion/impacts on the tubing. □ □ □

Comments:

Essential Knowledge

1. Hydrostatics: Lift force mathematics and operational dynamics of changing
pressures. □ □ □

Comments:

Outcome 6.2 Strip On

Performance Criteria

a) Install Pup joints and stabbing valve in snubbing stack and hoist above tubing
stump. (In preparation of lifting unit, how did you determine pup joint 
requirements? (Candidate)

□ □ □

Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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b) Secure snubbing unit for service operation according to company standard
operating procedures. □ □ □

Comments:

   CONT: (What preparation and procedure is required to secure the snubbing 
unit before start of snubbing? (Candidate) □ □ □

Comments:

Range Statements

1. Install Pup joints: Combination long enough to make connection with stump;
Sufficient height to latch the elevators above jack plate. □ □ □

Comments:

Essential Knowledge

1. IRP 15: Stripping On □ □ □
Comments:

Outcome 6.3 Strip Off

Performance Criteria

a) Stump is positioned according to job specification and secured with primary BOP.
(How do you ensure stump is landed at appropriate height? (Candidate) □ □ □

Comments:

b) Prepare equipment to be rigged out according to company procedures and
policies.P=DO, S=IC □ □ □

Comments:

c) Snubbing unit is rigged out according to company procedures and policies. P=DO,
S=IC □ □ □

Comments:

Range Statements

1. Equipment: Snubbing jack; Hanger flange. □ □ □
Comments:

Essential Knowledge
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1. How to read tubular specifications. □ □ □
Comments:

2. Chaining and rigging requirements. □ □ □
Comments:

3. Lifting sling capacities and restrictions. □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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Outcome 7.1 Pre-Plan Job and Set-Up Stack

Performance Criteria

a) Staging procedural steps are reviewed and clarified with supervisors on location. □ □ □
Comments:

   CONT: (Did the candidate discuss the steps required in staging with Supervisor 
and rig operator? And if so, when? (Supervisor) □ □ □

Comments:

b) Procedures for communication between Snubbing Operator and Rig Operator are 
confirmed. (What signals did you and the candidate use to ensure safe pipe 
movement? (Supervisor)

□ □ □

Comments:

c) Locate position of tubing coupling between the stripping rams and/or the annular.
(What method do you use to ensure proper position of tubing coupling prior to closing 
rams? (Candidate) 

□ □ □

Comments:

d) Review tally sheet to locate short/long joints. (Where are the short joints and verify 
against tally? (Candidate) □ □ □

Comments:

Range Statements

1. Supervisors: Rig manager; Driller; Well testers; Wellsite supervisors; Snubbing
supervisor/operator. □ □ □

Comments:

2. Procedures for communication: Radio; Hand signals; Verbal. □ □ □
Comments:

3. Locate position: Mark drill line; Count strokes when jacking. □ □ □
Comments:

Essential Knowledge

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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1. Particular risks when staging and Company response to contingencies. □ □ □
Comments:

2. Company Emergency Response and Evacuation Plan. □ □ □
Comments:

3. The requirement to discuss job program with relevant personnel. □ □ □
Comments:

4. Understanding of the Ram indicator system. □ □ □
Comments:

Outcome 7.2 Staging Couplings Into The Hole

Performance Criteria

a) Couplings are staged into the hole according to standard operating procedure for 
the method of staging. (Describe staging procedures. (Candidate) □ □ □

Comments:

b) Well control is maintained during staging operations. (Was the well controlled 
effectively? (Supervisor) □ □ □

Comments:

Range Statements

1. Method of staging: Ram to ram staging; Ram to annular staging. □ □ □
Comments:

2. Well control is maintained: Maintain safe trip speed; Monitor BOP system(s)
pressure; Monitor for BOP component wear. □ □ □

Comments:

Essential Knowledge

1. Know when to stage what size of tubulars. □ □ □
Comments:
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Competency:

Employee Name:

Assessment Date:Unit 7 - Perform Staging Jobs

Section: 4-7.0.Op 2



Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

2. Recognize criticality of correct sequencing of continuous steps and the
consequences of not following sequence. □ □ □

Comments:

Outcome 7.3 Stage Couplings Out of the Hole

Performance Criteria

a) Couplings are staged out of the hole according to standard operating procedure
for the method of staging. (Describe the SOP for staging couplings. (Candidate) □ □ □

Comments:

b) Well control is maintained during staging operations. (Has there been a gas leak 
during the operation? (Supervisor) □ □ □

Comments:

Range Statements

1. Method of staging: Ram to ram staging; Ram to annular staging. □ □ □
Comments:

2. Well control: Maintain safe trip speed; Monitor BOP system(s) pressure; Monitor
for BOP component wear. □ □ □

Comments:

Essential Knowledge

1. Know when to stage different sizes of couplings and tool joints. □ □ □
Comments:

2. Recognize criticality of correct sequencing of continuous steps and the
consequences of not following the sequence. □ □ □

Comments:

3. Critical requirement to locate the coupling after it passes the lower stripping BOP
before it comes in contact with the upper stripping BOP □ □ □

Comments:

Outcome 7.4 Maintain Equipment During Operations

Performance Criteria
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Competency Assessment Form

Competency:

Employee Name:

Assessment Date:Unit 7 - Perform Staging Jobs

Section: 4-7.0.Op 2



Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

a) Condition of sealing components of the stripping BOP’s is closely 
monitored.(When was the annular BOP last changed? (Candidate) □ □ □

Comments:

b) Job impact on the working components of the stripping BOP’s is closely 
monitored. (When was the last BOP service? (Candidate) □ □ □

Comments:

c) Sealing ability of equalizing and bleed-off valves is closely monitored. (How often 
and when are the valves greased? (Candidate) □ □ □

Comments:

Range Statements

1. Condition of sealing components: Stripping ram front wear; Annular element wear. □ □ □
Comments:

2. Job impact: Excessive opening/closing at higher working pressures; Influence of
well effluents; Failure of inner working seals and shafts. □ □ □

Comments:

3. Working components: Inner working seals; Shafts; Hydraulic systems. □ □ □
Comments:

Essential Knowledge

1. Recognition of excessive wear on ram fronts and annular elements. □ □ □
Comments:

2. Requirement for inspection of BOP’s when changing out sealing equipment or
performing other routine maintenance. □ □ □

Comments:

3. Recognize the signs of a possible annular inner seal failure. □ □ □
Comments:

4. Ensure proper lubrication of the equalizing and bleed-off valves. □ □ □
Comments:
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Competency:
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Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

5. Ensure proper well control while servicing BOPs. □ □ □
Comments:

6. Requirements for servicing and maintenance of BOPs and, equalizing and bleed
off valves as per company manufacturer specification. □ □ □

Comments:

Assessed Worker Signature Assessor Signature
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Competency:
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Assessment Date:Unit 7 - Perform Staging Jobs

Section: 4-7.0.Op 2



Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

Outcome 1.1 Act on Safety Criteria for Sour Wells

Performance Criteria

a) Well site supervisor is consulted to determine which side of the dual string hanger 
will be short/long string. (Which side does the long string go? (Candidate) □ □ □

Comments:

b) Operational procedures are clarified with all key personnel on location. (Did the 
candidate explain the operational procedures to you? (Any individual attending the 
safety meeting.) 

□ □ □

Comments:

c) Verify equipment in place for job □ □ □
Comments:

Range Statements

1. Key personnel: Rig manager; Driller; Well testers; Wellsite supervisors; Snubbing
supervisor; Wellhead install supervisor. □ □ □

Comments:

2. Equipment: Offset rams; Spare BOP; Offset spool; Tubing hanger; Wellhead
configuration. □ □ □

Comments:

Essential Knowledge

1. Recognize the short/long string sides of the hanger and location in regard to the
locating pin. □ □ □

Comments:

2. Company Standard Operating Procedures and manufacturers instructions. □ □ □
Comments:

Outcome 8.2 Snub in Long String

Performance Criteria

a) Snub in the long string to predetermined depth as per the program using company
standard operating procedures. P=DO, S=IC □ □ □

Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

b) Land the hanger in the correct position as per manufacturer and company
procedures. (How do you ensure the hanger is landed in the correct position? 
Candidate) P=DO,S=IC

□ □ □

Comments:

Essential Knowledge

1. How long strings are effectively snubbed in. □ □ □
Comments:

2. Company standard operating procedures. □ □ □
Comments:

3. Requirement to follow manufacturers’ current instructions. □ □ □
Comments:

Outcome 8.3 Snub in Short String

Performance Criteria

a) Install offset equipment as per standard operating practice. (Which side is the long 
string? (Candidate) □ □ □

Comments:

b) Trip in the short string to desired depth. □ □ □
Comments:

c) Land the short-string tubing hanger in the correct position. (How do you ensure 
this is done correctly? (Candidate) □ □ □

Comments:

Range Statements

1. Offset equipment: Offset stripping rams; Offset spool to direct tubular and
couplings through the hanger. □ □ □

Comments:

2. Land the short-string tubing hanger: As per manufacturers’ instructions; Company
standard operating procedures; Ensure tubing hangers seals hold. □ □ □

Comments:

Essential Knowledge
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Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

1. How short strings are effectively snubbed in. □ □ □
Comments:

2. Company standard operating procedures. □ □ □
Comments:

3. Requirement to follow manufacturers’ current instructions. □ □ □
Comments:

4. Pertinent equipment concepts and operations. □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

Outcome 9.1 - Additional Specifics

Performance Criteria

   Competently jack heavy pipe unsupervised - 10 to 21 mpa □ □ □
Comments:

   Snub pipe supervised <21mpa □ □ □
Comments:

   Active with crew training □ □ □
Comments:

   Can computer well bore/snubbing calculations - ie snub force, transition, tubing 
stress limits etc. □ □ □

Comments:

   Beginning to work with pipe tallys □ □ □
Comments:

   Operate pump unsupervised □ □ □
Comments:

   Operate crane unsupervised (if apprenticeship/certification is valid) □ □ □
Comments:

   Able to perform inspections of equipment unsupervised □ □ □
Comments:

   Perform and document accumulator functions □ □ □
Comments:

   Fully understands IRP 15 □ □ □
Comments:

Prerequisite Policies Ver. Prerequisite Procedures Ver.
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Performance Criteria / Assessment Comments Requires 
Supervision*

Independently 
Competent**

Instructor / 
Assessor***

   Perform Hot-Tap operations □ □ □
Comments:

Assessed Worker Signature Assessor Signature
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